CHANGING THE LANDSCAPE
OF LEARNING
PROFESSIONAL ONLINE LEARNING TO TRANSFORM YOUR LIFE

Transformative
Leadership

Cal State East Bay Transforma ve
Leadership in Disrup ve Times
Cer ﬁcate Program–Online

Industry leaders, professionals
& educa onal experts

You aspire to stand out from the others. You aim to
be better and more valuable than your competition.
Reaching this level of dexterity may have seemed
out of your grasp. Until now.

Gain direct access to the world-renowned faculty
–industry leaders who practice the art of
Transformative Leadership every day. Learn more about
our exceptional faculty at execed.ce.csueastbay.edu

Your own pace in your own space

Online learning beneﬁts:

Enjoy the bene ts of online learning. Create your
own schedule and complete the course at your
convenience.

• Absorb at your own pace.

During the 8-module Transformative Leadership in
Disruptive Times Certi cate Program, you'll solve
real-world challenges and use best practices
developed by top companies. TL experts guide you
through every step of your journey. Build your
toolset and develop your unique, personalized
Transformative Leadership Portfolio.

Register at: execed.ce.csueastbay.edu

• Easily ts into your busy schedule.
• Relax in your own environment .
• Replay video presentations.
• Review materials as often as needed.
• Partake in subject discussions.
• Download course templates to share.

510-885-3000

PROGRAM
SUMMARY
No other program delivers like Cal State East Bay online. You're broken away from the daily routine; immerse
yourself in real-life challenges, expert thought leadership, strategy sessions, innovation frameworks, and
Transformative Leadership cultures. Learn more details about the online Transformative Leadership Certi cate
Program at Cal State East Bay including takeaways and learning objectives, at execed.ce.csueastbay.edu

MODULE 1: THE RADICALLY CHANGING NATURE OF LEADERSHIP
Ÿ “Old School Leadership” from 1900 to the Launch of the world wide web
Ÿ The new normal: The pre –pandemic world was already chaotic
Ÿ Leading during global pandemic

MODULE 2: LEADERS TOOLKIT 1
Human Motivation
Ÿ Purpose, Autonomy, Master
Transformative Cultures &amp; Organizational Approaches to Optimize Motivation
Ÿ Deliberately Developmental Cultures
Ÿ Micro-enterprises
Ÿ Holocracies

MODULE 3: LEADERS TOOLKIT 2
Power & In uence
Ÿ Nelson Mandela's Masterful Use of Power & In uence
Ÿ Case Studies in E ective & Ine ective Use of Power & In uence
Leadership lessons from professional sports

MODULE 4: LEADERS TOOLKIT 3
Digital Transformation
Ÿ Innovation Theatre vs. Genuine Innovation
Ÿ The 3 Horizons of Growth
Ÿ Human-centered design
Ÿ Open Innovation& Open Source Economics
Ÿ Lean / Agile methodologies
Amazon Takes Over from GE as leading CEO Incubator
“Digitally Savvy” Boards of Directors

MODULE 5: THE SOCIALLY CONSCIOUS LEADER IN THE ESG ERA
Ÿ The Business Roundtable's New Charter of the Corpora on
Ÿ Cer ﬁed B Corpora ons
Ÿ Social Ventures

Register at: execed.ce.csueastbay.edu

510-885-3000

PROGRAM
SUMMARY

MODULE 6: PERSONAL LEADERSHIP
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Conﬁdent or Over-conﬁdent
Don't Be Blinded by your own exper se
The increasing demand for “T-shaped” workers
Empowering individual contributors to step up as leaders
Review 12 Angry Men & others who stepped up as leaders
Bill & Melinda Gates, Jeﬀ Skoll, etc.
Malala, Greta Thunberg, Turana Burke, etc.

MODULE 7: LEADERSHIP FOR THE FUTURE OF WORK
Ÿ
Ÿ
Ÿ
Ÿ

Leadership & Motivation for an increasingly remote & freelance workforce
Working alongside technology: algorithms, bots, robots, etc.
Building resilience an adaptability in times of uncertainty, disruption, adversity
Cutting through the “crisis fog” – proven practices to maintain focus, clarity, stamina

MODULE 8: CREATING YOUR OWN TRANSFORMATIVE LEADERSHIP PLAN
Ÿ To be determined based on cohort “progress” during ﬁrst 7 modules

Lead the Transformative Leadership in Disruptive Times Movement
with Your Certiﬁcate from Cal State East Bay
Your Cal State East Bay Transformative Leadership Certi cate provides you the di erentiating factor. It proves
that you have completed all modules, as well as the cumulative Capstone Project. You'll walk away with
con dence and your own, professional Transformative Leadership Portfolio.

Register at: execed.ce.csueastbay.edu

510-885-3000

FACULTY &
LEADERSHIP

Mike Grandinetti - Faculty Chair
Chief Marketing and Strategy Ofﬁcer at Reduxio

Mike is active in the elds of innovation, entrepreneurship, and
marketing and is a successful serial tech entrepreneur, professor,
innovation consultant, BOD member, hackathon leader, keynote speaker,
and startup mentor. As an entrepreneur, he has served as CXO for seven
VC-backed startups.
Mike is currently the Chief Marketing and Strategy O cer at Reduxio,
where his team won the rst-ever MarTech "Stackie" award for their use
of Hubspot stack and innovative organizational design. As a consultant
with McKinsey, he managed an independent practice, focusing on
corporate strategy, innovation, and design thinking. He also writes
regularly about innovation, entrepreneurship, and leadership in Forbes
and Money, Inc. Learn more about Mike here.

Four Hewes - Faculty
Principal, Four Hewes Design

Four helps clients to create, build and lead design-driven, humancentered solutions, through innovation, design, and digital
transformation. He focuses on aligning to customer value, high
performance practices, disruptive innovation and organizational
mindsets and cultures. He works with leaders, teams, technical
contributors and sales and marketers in large, small and nascent
businesses as an advisor, subject matter expert, coach and mentor.
Beyond client engagements, Four serves the entrepreneurial and
innovationcommunities as a speaker and organizer at conferences and
workshops, and as a mentor and adjunct faculty at university and
industry business accelerator and innovation programs.

Register at: execed.ce.csueastbay.edu

510-885-3000

YOUR NEXT STEP

LEARN
CREATE
IMMERSE
REFLECT
CHALLENGE
GROW
IMPLEMENT
LEAD
DRIVE
STRATEGIZE
MOTIVATE
INSPIRE

Register at: execed.ce.csueastbay.edu

Attend Cal State East Bay online learning to generate
new ideas, conversations and solutions to help your
company lead the industry and become more
pro table.
Contact us to learn how you can begin your journey
with the Cal State East Bay Tranformative Leadership
Certi cate Program today!

CALL US TODAY

510.885.3000

510-885-3000

CHANGING THE LANDSCAPE
OF LEARNING
Brought to you by Zschool
You learn how to focus on bringing innovative concepts
to life when you step into the future of executive
education with Zschool. Traditional learning
approaches don’t capture the interdisciplinary
demands of today's executives. That’s where the
diﬀerence of Zschool comes in.

The Zschool Diﬀerence
Our programs are for professionals who desire
advancement the ability to reach their goals. Courses
typically combine several diﬀerent ﬁelds of study and
oﬀer you unique opportunities to broaden and deepen
your knowledge and skills.
By combining the academic rigor of a university with
the real world practicality of generating ROI, our
enriched programs cast you into real-world situations.
You develop strategies and roadmaps and make
complicated decisions applicable to your own work
environment.
In addition to role-playing and simulations, you create
your own executive portfolio with customized templates
that you can use immediately in your workplace. You
complete a Capstone Project designed to apply your
knowledge and reinforce what you’ve learned
throughout the program.

Executive Education Expert
Zschool's network of executive education experts are also industry leaders in their ﬁeld. They consult to many of
the world's top universities. They provide strategic guidance and advice to leading corporations on cutting-edge
topics relevant to business growth. As expert coaches, they lead you step-by-step through the complicated maze of
new frameworks, strategy models, and innovative design concepts.

Helping your business achieve the Next Level
Zschool can work with your staﬀ to design curriculum unique to your organizational needs. From building industry
speciﬁc case studies to developing customized in-house training programs. Learn how your company would beneﬁt
from the world-class Executive Education oﬀerings provided by Zschool.

For more information visit Zschool.com

Register at: execed.ce.csueastbay.edu

510-885-3000

